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Overview

As an evolution of the Must and Should Do project with NSFT,

we supported them to embed continuous quality improvement within the
Trust by delivering a programme of self-assessment and improvement
across all teams within the trust (c.140 core teams in 11 service lines).
For this, we used the CQC’s newly introduced Single Assessment
Framework (SAF).

Working closely in partnership with the Quality Team and Clinical Leads,
Baxendale supported a 20-week programme that sought to utilise the
structure of CQC'’s framework to empower staff to improve care delivery
and safety across the 5 key questions — Safe, Effective, Caring,
Responsive and Well Led.

The project involved supporting all teams to understand the framework,
and candidly self-assess, before identifying and delivering quality
improvements capable of driving lasting change.


https://143438067.fs1.hubspotusercontent-eu1.net/hubfs/143438067/NSFT%20%E2%80%93%20CQC%20Must%20Do%20delivery%20and%20assurance%20process.pdf
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