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The Outcome

We launched the Improvement Programme in March 2022, with phase

1 representing a focused 6-month programme of work to deliver the
actions identified by the CQC ahead of their return in Autumn 2022.
When the CQC returned, they recognised the significant improvement
made and evidenced by the trust - upgrading the Trust from a rating of
‘Inadequate’ to ‘Requires Improvement’. The Section 29a Warning Notice
was also lifted.

This enabled us to then focus on the second phase of the improvement
programme, to address the complex root cause issues that were holding
the Trust back. This required detailed root cause analysis, and revision
of our governance and delivery model to support the sustained delivery
of deep-rooted change. We supported the Trust through this programme
in 2023/24, with the Trust on course to exit the Recovery Support
Programme in 2024/25.
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