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How We Helped

« Developing this partnership, a new service
model, and improving the chances of the
partnership winning the contract.

« Developing, managing, and running the PMO
to oversee the development and delivery of the
successful bid, drawing on multiple internal
and external stakeholders and workstream
leads across delivery partners.




How We Helped BAXEND

« Developing a bid strategy and brokering the
partnership - creating governance structures
and facilitating the creation of a strong,
supportive partnership that would be able to
work together fruitfully to deliver the 10-year
contract.

« With the operational teams, creating a new
service model based that moved from 51
individual services to five broad service areas
focussed on patient needs.
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@ bids@baxendale.co.uk
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