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Project Brief

- We developed, managed, and ran the PMO to
oversee the development and delivery of the
successful bid, drawing on multiple internal
and external stakeholders across all delivery
partners.

« We developed a bid strategy and brokered the
partnership — creating a partnership
governance structure and facilitating the
creation of a strong, supportive alliance that
would be able to work together fruitfully to
deliver the 10year contract.




BAXENDALE

Project Brief

« With the clinical teams, we designed and
developed a new service model, workforce
strategy and structure and supporting IT
systems.

« We worked with the alliance to build the
financial model to deliver the contract within
the financial envelope and led the
development of all bid documentation.
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What Our BAXENDALE
Clients Say

11

The experience of facing a large and

complex tender was quite intimidating and
confusing, and the Baxendale team helped

us make sense of this and build a vision that
was meaningful and ultimately successful in
achieving our aim. The Baxendale team

were talented and had good experience in

all areas. 9

Chris Winfield, Head of Business Development
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